CHAPTER 5

Review Questions

1. What are the benefits and pitfalls of planning?


2. Describe the steps involved in making a plan that works.


3. What are S.M.A.R.T. goals?


4. What are proximal and distal goals? Which type of goal is more effective?


5. How can companies build flexibility into their plans?

.

6. How do companies use plans at all levels of management?


7. Describe the steps in rational decision making.


8. What are decision criteria, and how are they used in decision making?


9. What are the advantages and disadvantages of group decision making?

10. Identify the methods of group decision making and give a brief description of each.

